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FORT VERMILION OFFICE 
4511– 46 Avenue 
Box 640 
Fort Vermilion, AB T0H 1N0 
Phone: (780) 927-3718 
Fax: (780) 927-4266 
office@mackenziecounty.com 
8:15 am to 4:30 pm 
 
 
LA CRETE OFFICE 
9205 - 100 Street 
Box 1690 
La Crete, AB T0H 2H0 
Phone: (780) 928-3983 
Fax: (780) 928-3636 
8:15 am to 4:30 pm 
 
 
HIGH LEVEL OFFICE 
10709-93 Street 
High Level, AB T0H 1Z0 
Phone: (780) 926-5600 
Fax: (780) 926-4080 
8:15 am to 12:00 pm 
1:00 pm to 4:30 pm 
 
 
ZAMA OFFICE 
1025 Aspen Drive 
Box 11 
Zama, AB T0H 4E0 
Phone: (780) 683-2378 
Fax: (780) 683-2450 
8:15 am to 4:30 pm 
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MESSAGE FROM THE REEMESSAGE FROM THE REEVEVE  

It is again my privilege and pleasure to present the annual 
audited financial report to the County ratepayers.  The audit 
was completed by Wilde & Company whom are an 
independent, professional audit firm. 
 

The audit strongly indicates the County’s finances and business 
affairs are well in order and we are in a sound financial 
position.  Our overall administration and especially the finance 
department  spends a great deal of effort on securing grants 
and ensuring we stay financially viable especially as other 
governments struggle to balance their budgets. 
 

In 2009 our major capital projects were buildings and road 
construction/paving.  The County business is getting more 
complex and we make every effort to keep all our 
infrastructure in good condition as well as establishing a long 
range plan that will be sustainable for future generations.  We 
are especially pleased that Highway 88 paving is moving 
forward in a big way.  We anticipate new paving from Bear 
River to the Wadlin Lake intersection and perhaps all the way 
to South Tall Cree.  There will also be a re-cap of the existing 
pavement from Fort Vermilion to Bear River and a new 
section of pavement from Red Earth north.  Council extends a 
sincere thank you to our MLA, The Honorable Frank Oberle, 
for his hard work in getting this project funded.  Our Council 
also spent a great deal of effort lobbying the Province to 
advance this project.  Good news, pavement on Highway 88 is 
happening now! 
 

In 2009 Council spent a great amount of time and effort 
working with the forest industry to keep Tolko operating and 
to assist local contractors in getting forestry work.  Council is 
also working with the Province and Footner to get the High 
Level OSB Mill back into production.  Council is strongly 
supporting the power plant project which will provide much 
needed local jobs. 
 

The oil and gas project that Council is pushing very hard is the 
Zama CO2 EOR development which would be a huge boost 
for our tax base and regional employment.  Council is 
committed to continue working to bring these projects to 
fruition which will certainly help hold the line on property 
taxes and perhaps even lower the mill rate. 
 
 

2010 Overview 
Council adopted the 2010 budget with no increase in the mill 
rate even though we have lost over 4 million in non-residential 
revenue over the past few years.  The global economy had a 
devastating effect on both the forestry and petroleum 
industries which in turn has significant impact on our revenue 
and regional employment.  We are cautiously optimistic that 
better news is in the wind and by next year the economy will 
be back in a much more positive state. 
 

Council is striving very diligently to keep development moving 
and keep local people working.  This year we anticipate 
finishing the municipal building projects, paving the airports and 
starting Phase I of the rural water development project.  We 
are in a  joint planning stage of a new library in La Crete, 
working with the La Crete Library Society and the Regional 
Library Board.  Council is also lobbying the province to get 
more farmland for local farmers, however, some challenges 
regarding environmental regulations are yet to be overcome. 
 

In summary, the County is very much aware of the economic 
hardship that many of our ratepayers are facing and we are 
making every effort to enhance our local economy, develop 
more jobs and secure more farm land. 
 

Many of the County ratepayers participated in the County’s 
sustainability workshops and we are now reviewing our final 
draft while considering the ratepayers input.  We anticipate 
that the final sustainability plan will be available by the end of 
June and will define a “road map” to help build a sustainable 
future in our County. 
 

Council and staff are dedicated to working with our ratepayers 
to benefit the whole County and our people. 
 

Thank you for your contribution and support of our 
communities. 
 

Respectfully yours, 
 
 
 
 
 

Greg Newman 
Reeve 
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COUNTY COUNCIL & COMCOUNTY COUNCIL & COMMITTEESMITTEES  

COUNCIL COMMITTEES 
♦ Agricultural Land Use Planning Committee 
♦ Agriculture Service Board 
♦ Airport Development Committee 
♦ Assessment Review Board 
♦ Community Sustainability Committee (NEW) 
♦ County Building Task Forces (La Crete, Fort Vermilion, 

High Level/Zama) 
♦ Education Committee 
♦ Equipment Committee 
♦ Finance Committee 
♦ First Nation Consultation Committee 
♦ Government Liaison Committee 
♦ Highway 88 Task Force 
♦ Inter-Municipal Planning Commission (NEW) 
♦ Mackenzie Housing Management Board 
♦ Mackenzie Library Board 
♦ Mackenzie Pipeline Ad Hoc Committee 
♦ Municipal Planning Commission 
♦ Municipal Services Agreement Committee 
♦ Parks & Recreation Committee 
♦ Remuneration Review Committee (NEW) 
♦ Rural Water Services Board 
♦ Subdivision & Development Appeal Board 
♦ Tompkins Crossing Committee 
♦ Tompkins Fire Hall Building Committee 
♦ Upper Hay Recreational Hunting & Fishing Advisory 

Committee 

♦ Veterinary Advisory Committee 
♦ Weed Control Appeal Board 
♦ Zama Economic Development Committee (NEW) 
 
COUNCIL REPRESENTATIVES 
♦ Caribou Mountains Wildland Advisory Committee 
♦ Community Futures  
♦ Family Community Support Services (La Crete, Fort 

Vermilion, Zama) 
♦ Hay Zama Bison Advisory Committee 
♦ Hay Zama Committee 
♦ High Level Forests Public Advisory Committee 
♦ High Level & District Recreational Advisory Committee 
♦ Mackenzie Regional Waste Management 
♦ Mighty Peace Tourist Association 
♦ Northern Lights Forest Education Society 
♦ Mackenzie Applied Research Association 
♦ Northwest Corridor Development Corporation 
♦ Partners in Prevention Committee 
♦ Railway Task Force 
♦ Recreation Boards (La Crete, Fort Vermilion, Zama) 
♦ Regional Economic Development Initiative (REDI) 
♦ REDI Recreational Study Sub-Committee 
♦ REDI Tourism Sub-Committee 
♦ Safe Communities Innovation Fund Committee (NEW) 
♦ Veterinary Services Incorporated 

County Council 
 

Back Row: 
Peter F. Braun (Ward 3) 
Greg Newman (Ward 6) 

Ray Toews (Ward 7) 
Ed Froese (Ward 5) 

Walter Sarapuk (Ward 8) 
Stuart Watson (Ward 9) 

 
Front Row: 

Dicky Driedger (Ward 1) 
John W. Driedger (Ward 4) 

Lisa Wardley (Ward 10) 
Bill Neufeld (Ward 2) 

For a current list of committee members please check out our website at www.mackenziecounty.com. 
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2010 BUDGET HIGHLIGH2010 BUDGET HIGHLIGHTSTS  

Residential Property
13%

Commercial Property
5%

Industrial Property
6%

Farmland Property
1%

Machinery & 
Equipment

19%

Linear
56%

Grants in Lieu
0%

Municipal Tax Revenues

Tax Revenue
87%

User fees and sales of 
goods
6%

Government transfers 
‐operating

4%

Investment income 
(operating)

1%
Other revenue ‐

operating 
2%

2010 Budget Projected Operating Revenues 

Under the Municipal Government Act, each council must adopt an operating and capital budget for each calendar year.   Mackenzie 
County Council reviewed, deliberated and adopted the 2010 operating and capital budgets.   County's Council has the drive and 
energy to build a fiscally responsible, results-oriented culture and enjoy working in a publicly accountable environment.  During the 
2010 Budget development, the following Council directives were used as per Council motion 09-09-725 made at the September 8, 
2009 Regular Council meeting: 

• Level of mill rate remain status quo. 
• Level of service remain status quo. 
• User pay levels remain status quo. 
• Staffing levels remain status quo. 

Subsequent to reviewing some 
historical data, the user pay rates 
for water were increased by 5% 
effective January 1, 2010; municipal 
tax rate remained status quo. 
 
Total operating revenues are 
projected to be $34,670,015 (7% 
decrease from 2009). 
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2010 BUDGET HIGHLIGH2010 BUDGET HIGHLIGHTSTS  

Legislative
2%

Administration
8%

Grants to other 
governments

5%

Protective services
3%

Transportation
35%

Environmental use and 
protection

12%

Public health and 
welfare
2%

Planning, 
development, 
agriculture

7%

Recreation and culture
4%

School requisition
20%

Lodge requisition
2%

2010 Budget Projected Operating Expenses

Total operating expenses 
including amortization of 
tangible capital assets are 
p r o j e c t e d  t o  b e 
$25,618,863 (8% increase 
from 2009, with the 
increase in the tangible 
capital assets amortization 
of 15%). 
 
Operating expenses include 
$334,500 in grants to non-
profit groups, $293,341 to 
FCS S ,  $ 6 4 8 , 37 6  t o 
recreation boards, $183,094 
to the Mackenzie Regional 
Library Board. 
 
Total TCA* purchases and 
o t he r  p ro j e c t s  a r e 
estimated at $23,043,894. 

Administration
24%

Protective Services
8%

Transportation 
36%

Environmental use and 
protection

23%

Planning, 
development, 
agriculture

2%

Recreation and culture
8%

2010 Projects (TCA* and Non‐TCA)

* Tangible Capital Assets 
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2010 BUDGET HIGHLIGH2010 BUDGET HIGHLIGHTSTS  

The 2010 projects are projected to be funded as follows: 
 

• Municipal tax revenue      $3,891,937 (19%) 
• Grants from provincial and federal government   $6,872,348 (34%) 
• Contribution from restricted surplus (reserves)   $8,525,459 (43%) 
• Debenture borrowing      $3,726,766 (19%) 
• Other revenues (developer’s contributions, sales proceeds) $931,383 (5%) 

 
The major projects for 2010 are: 

Buildings • Completion of the La Crete office and Zama office/library building;  
• Expansion of the Fort Vermilion Corporate office;  
• Tompkins Fire Hall construction; and 
• Completion of the Zama public works shop/fire hall. 

Roads & Drainage Rural—Wolfe Lake road, AJA Friesen road, Rocky Lane road, High Level TWP Rd 110-2 (4 miles) road 
and various rural roads reconstructions, High Level East drainage and Blue Hills drainage, Gull Creek 
bridge replacement, new roads construction (four approved requests). 
 
Urban—La Crete 100th Avenue reconstruction. 

Airports • Fort Vermilion airport extension and pavement overlay;  
• La Crete airport base and pave (including upgrades to the lights system for both airports);  
• Zama helipad construction. 

Protective Services • New pumper truck for Zama; 
• New water tanker for High Level (cost sharing agreement with the Town for providing fire fighting 

services to the rural residents residing within 40 km radius of the Town);  
• Construction of a fire guard around the Hamlet of Zama. 

Roads Equipment Grader replacement for Blue Hills and other routine vehicle and equipment replacements. 

Utilities • Construction of treated water truck fill in La Crete;  
• Construction of raw water truck fill in Zama;  
• Rural Water project (Phase I); 
• New water meter reading system (Phase 1);  
• Installation of a new lift station in La Crete (in conjunction with a developer); and  
• Construction of a new sewer trunk main in La Crete (in conjunction with a developer). 

Parks & Recreation • Various capital improvements to the County’s arenas (this is being done via the local recreation 
boards);  

• Zama Community Park expansion;  
• New water spray parks in the Hamlets of Fort Vermilion and La Crete (these are proposed to be 

done in conjunction with the local groups and with financial contributions from these groups);  
• Miscellaneous improvements to the existing parks, such as new concrete toilets installation, fencing, 

walking trails improvements and development of new dock improvements. 

2010 Projects 
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2010 BUDGET HIGHLIGH2010 BUDGET HIGHLIGHTSTS  

The County has been borrowing funds for major capital projects.  All of the County’s debentures are taken through the Alberta 
Capital Finance Authority which offers low fixed rates. 
 
The Municipal Government Act and Alberta Regulation 255/00 defines the debt limits for municipalities.  The County Council has 
set an internal limitation on debt at 40% of the allowable debt limit.  At the end of 2010, the County is expected to use up 
approximately 77% of the internally set limit. 

$7,720,088

$7,203,745

$6,634,864

$8,590,716

$11,713,171

$13,729,965

2005

2006

2007

2008

2009

2010 projected

Debt

In general, establishing reserves and setting aside a specified amount of funds annually assists in long term financial planning, and 
assists in maintaining a stable taxation structure. 
 
In addition to having various reserve policies that define targeted minimum and maximum reserve levels and the annual minimum 
contributions, County Council has set an internal overall minimal level for the reserve total at 20% of the allowable debt limit 
(defined by MGA, AR 255/00).  At the end of 2010, the County is expected to have the total reserves amount at approximately 
10% above the internally set minimum.  Reserves are fully funded at the end of 2009, which means that the County’s cash and 
investments adequately cover all ear-marked funds set aside in reserves. 
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Millions

Reserves 

Operating  Capital

What is the County’s long-term debt? 

Does the County have reserves? 
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How does the County’s 2010 budget compare to the prior year’s 
actual? 

2010 BUDGET HIGHLIGH2010 BUDGET HIGHLIGHTSTS  
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The decrease in 2010 
operating revenues is due to 
the decrease in municipal tax 
revenue.  The municipal tax 
revenue is projected to 
decrease by 7% and this is due 
to the decrease in assessment.   
 
Please note that the 2010 
municipal tax rates have not 
been increased from 2009. 

Annual amortization expense 
included in operating 
expenses: 
 
2008  $3,541,947 
2009  $4,616,513 
2010 Budget $5,297,221 
 
Therefore, excluding 
amortization, the County’s 
operating expenses for 2010 
are projected to increase by 
6%.  This increase is due to 
the increase in the interest for 
long-term debt, AUPE 
agreement negotiated 
increase, projected increase in 
utilities and insurance. 
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Zama Water Treatment Plant Grand 
Opening June 23, 2009 

PHOTOSPHOTOS  

La Crete Sub-Office Building Sod Turning held May 29, 2009. 

Regional Service Sharing Agreement Signed August 26, 2009. 

Mackenzie County held their 1st annual charity golf tournament on June 24th at the 
Fox Haven Golf & Country Club.  Proceeds of the event went to the Heart & 
Stroke Foundation of Alberta, NWT and Nunavut.  Thank you to all the sponsors 
and volunteers for making this event a huge success! 
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www.mackenziecounty.com 


