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FORT VERMILION OFFICE 
4511– 46 Avenue 
Box 640 
Fort Vermilion, AB T0H 1N0 
Phone: (780) 927-3718 
Fax: (780) 927-4266 
office@mackenziecounty.com 
8:15 am to 4:30 pm 
 
 
LA CRETE OFFICE 
9205 - 100 Street 
Box 1690 
La Crete, AB T0H 2H0 
Phone: (780) 928-3983 
Fax: (780) 928-3636 
8:15 am to 4:30 pm 
 
 
HIGH LEVEL OFFICE 
10709-93 Street 
High Level, AB T0H 1Z0 
Phone: (780) 926-5600 
Fax: (780) 926-4080 
8:15 am to 12:00 pm 
1:00 pm to 4:30 pm 
 
 
ZAMA OFFICE 
1025 Aspen Drive 
Box 11 
Zama, AB T0H 4E0 
Phone: (780) 683-2378 
Fax: (780) 683-2450 
8:15 am to 4:30 pm 
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MESSAGE FROM THE REEMESSAGE FROM THE REEVEVE  

I am pleased to present the 2011 Annual Report.  The Report 
highlights the financial results of the 2011 audit and provides 
highlights of the 2012 budget.  As evident from the financial 
statements and the 2012 budget, municipal taxes remain the 
main revenue source for the County.  This revenue is 
necessary for the County to provide services to our 
ratepayers, upgrade the County’s infrastructure, and complete 
new capital projects.  The County has experienced a decline in 
municipal assessment in the past few years.  This started with 
the closure of Footner Forest Products and progressed to a 
decline in assessments for other resource enterprises.   In an 
effort to maintain a reasonable mil rate, Council had to review 
other municipal revenue sources.  This included services 
provided in the communities where the end-users can be easy 
identified, in particular Council had to reevaluate the level of 
subsidies through the municipal taxes for some municipal 
services: utilities, permitting, dust control.  As a result, the 
ratepayers have seen an increase in the utility rates in 2012, 
the planning and development fees were revised, and dust 
control. 
 
The year of 2011 has been a challenging one for the County as 
we had a few personnel changes.  Aging population and scarce 
resources of qualified and trained personnel has been a 
challenge across Canada.  Mackenzie County is not immune to 
that, but is also fortunate to have many dedicated and loyal 
employees that chose to make Mackenzie County their home.  
I would like to take this opportunity to thank all County 
personnel for their hard work and commitment. 
 
The global economies have been affecting today’s municipalities 
more than ever.  Competition to attract investment and 
attract professionals into the communities continues.  
Mackenzie County Council recognizes the need to have our 
communities “investment ready” and made a decision to 
participate in the Community Investment Readiness Initiative 
through the Alberta Treasury Board and Enterprise, which was 
launched in June of 2012.  The Initiative focuses on community 
readiness to attract, retain and grow business investment, and 
their ability to respond to investors and their needs.  
 
Considering many difficult decisions Council had to make in 
the past year, we are progressively moving forward in 2012.  
Some of the major Regional initiatives we are currently 
involved in are the completion of Highway 88 pavement, 
promoting the west extension of Highway 58 into British 
Columbia and seniors’ housing facilities.  Whenever possible 
and within our municipal jurisdiction, we are continuing to 
provide assistance to the various industry stakeholders in 
moving their initiatives forward.  Mackenzie County Council 
has taken a proactive approach in preparing for the upcoming 
Lower Peace Land Use Framework development.  This 
includes the County’s participation in the Lower and Upper 
Peace municipal initiative titled “Land Use Framework – 
Municipal Perspective” led by the Mackenzie Municipal Services 
Agency.  The final recommendations of the yet to be 

developed Lower Peace Land Use Framework will have a 
substantial impact on our Region’s economy.  
 
As many of our citizens are aware, approximately 99,000 acres 
of new agricultural land has been sold within Mackenzie 
County by Alberta Sustainable Resource Development.  This is 
a unique undertaken for Alberta and, I venture to guess, for 
Canada.  These lands are not serviced by any infrastructure.  
The County with the assistance from the Provincial 
Government has developed a preliminary rural road network 
plan.  We are actively seeking funding options to fund this 
infrastructure.  A preliminary estimate to build low volume 
access roads is over $30M including a few major bridge 
constructions. 
 
The County is also starting developing a master drainage plan 
for the newly sold lands in partnership with multiple provincial 
ministries: Agriculture, Environment and Sustainable Resource 
Development, Transportation, and Municipal Affairs.  We 
understand the challenges associated with opening up the new 
agricultural lands for new farmers and their needs.  Council 
must balance addressing these needs without affecting the 
provision of services at the current levels and maintenance of 
the established infrastructure.     
 
In the upcoming year, Council and Administration are focusing 
on improved long term planning.  As such, municipal Area 
Structure Plans will be reviewed and revised through public 
consultation; the development of a long term financial plan is in 
progress; 2012 is the first year of a three year program to 
develop Master Water, Sewer, Storm Water, Transportation 
plans for the three hamlets (2012 – La Crete; 2013 – Fort 
Vermilion; 2014 – Zama).  
 
This year we have also seen some significant changes in the 
Alberta government.  We are dedicated to establishing 
excellent working relationships with all new provincial officials.  
Council is looking forward to continue working with the 
ratepayers, stakeholders and our neighbors to better our 
communities and the Region.  
 
Councillors and I wish our residents a prosperous and healthy 
year.  It has been our pleasure to be your representatives with 
Mackenzie County. 
 
Thank you 

 
 

Respectfully yours, 
Reeve Bill Neufeld 
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COUNTY COUNCILCOUNTY COUNCIL  

County Council 
 

Back Row:  Eric Jorgensen (Ward 6), Dicky Driedger (Ward 1), John W. Driedger (Ward 4),  
Peter F. Braun (Ward 3), Elmer Derksen (Ward 5) 

 
Front Row:  Lisa Wardley (Ward 10), Deputy Reeve Walter Sarapuk (Ward 8),  
Reeve Bill Neufeld (Ward 2), Jacquie Bateman (Ward 9), Odell Flett (Ward 7) 

Our Vision is... 

Working towards: an enhanced quality of life, choices in community opportunities and 
healthy economic climate. 

Our Mission is... 

Through the effective use of resources, provide a reasonable and equitable level of 
service and endeavor to create a sustainable economic climate.  

Our Organizational Values are... 

Efficient, fiscally responsible organization that is sincere and approachable, treats 
people with respect and maintains a high degree of integrity. 
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2012 BUDGET HIGHLIGH2012 BUDGET HIGHLIGHTSTS  

Under the Municipal Government Act, each council must adopt an operating and capital budget for each calendar year.   Mackenzie 
County Council reviewed, deliberated and adopted the 2012 operating and capital budgets.   County's Council has the drive and 
energy to build a fiscally responsible, results-oriented culture and enjoy working in a publicly accountable environment.  Council's 
directive to administration was to prepare draft budgets while maintaining the same level of services.  In order for our municipality 
to continue providing the services at the same levels, a small increase in the tax rate was required.  The municipal tax rate was 
increased by 1/2 mil for both residential and non-residential properties. 

Total operating revenues 
are projected to be 
$35.7M (5% increase 
from 2011). 
 
Th i s  i n c re a s e  i s 
associated with an 
increase in municipal tax 
rate, increase in utilities 
rates, increase in 
provincial grants (bridge 
repair program). 

PROPERTY TAXES

84%

USER FEES AND SALES OF

GOODS

9%

GOVERNMENT TRANSFERS

4%

OTHER

3%

2012 Operating Revenues

RESIDENTIAL PROPERTY
15%

COMMERCIAL PROPERTY
5%

INDUSTRIAL PROPERTY
5%

FARMLAND PROPERTY
2%

MACHINERY & EQUIPMENT

18%

LINEAR
55%

GRANTS IN LIEU
0%

2012 Municipal Tax Revenue
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2012 BUDGET HIGHLIGH2012 BUDGET HIGHLIGHTSTS  

Total operating expenses including requisition transfers and amortization of tangible capital assets are projected to be $39.5M, 
which is a 14% increase from 2011.   The increase is associated with the increases in amortization of capital assets, new positions 
(wages & salaries), grant to the Town of High Level, bridge repair program.  The schools requisition transfer will be $6,157,364 
(2011—$6,295,112) and the senior lodge requisition transfer will be $291,715 (2011—$719,088). 
 
Operating expenses include $372,500 in grants to non-profit groups and bursaries, $293,341 to FCSS, $981,759 to recreation 
boards, $186,756 to the Mackenzie Regional Library Board.  In order to support the regional services provision, the County 
entered into agreements with the neighboring municipalities: the Towns of High Level and Rainbow Lake.  The 2012 transfer to 
these local governments is estimated at $2.0M. 

LEGISLATIVE
2%

ADMINISTRATION

8%

GRANTS TO OTHER

GOVERNMENTS

5%

PROTECTIVE SERVICES
4%

TRANSPORTATION
38%

WATER, SEWER, SOLID WASTE

DISPOSAL

12%

PUBLIC HEALTH AND WELFARE

(FCSS)
2%

PLANNING, DEVELOPMENT, 
AGRICULTURE

6%

RECREATION AND CULTURE

5%

SCHOOL
REQUISITIONS

15%

LODGE REQUISITIONS
1%

NON‐TCA PROJECTS
2%

2012 Operating Expenses 

The 2012 capital projects are estimated at $26,320,802 and are projected to be funded as follows: 

 Municipal Tax Revenue       $     382,830 (1%) 

 Restricted Surplus (Reserves)       $  5,762,250 (22%) 

 Provincial/Federal Grants       $12,116,720 (46%) 

 Debenture         $  6,800,000 (26%) 

 Other Revenues (developer’s contributions, sales proceeds)   $  1,259,001 (5%) 
 

 

2012 Capital Projects 
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2012 BUDGET HIGHLIGH2012 BUDGET HIGHLIGHTSTS  

Administration 
$1,199,491 

 Parking lot improvements at Fort Vermilion and Zama County offices 
 Purchasing of lands from Sustainable Resource Development for future County use 
 Xerox replacement 
 Replacement of County Vans (2) 
 Electronic records management system 

Fire 
$469,404 

 Fire tanker for La Crete Fire Department 
 Roof repair at Fort Vermilion Fire Department 
 Final improvements to Tompkins Fire Hall and property 
 Fire dispatch system improvement 

Enforcement 
$93,000 

 Acquire new units for Bylaw Enforcement, Safety Officer, and Director of Community & 
Protective Services. 

Transportation 
$16,718,856 

 Replacement of four graders 
 Paving portions of the Zama Access and Highway 88 Connector roads 
 Bridge rebuilding 
 Various equipment and vehicle replacements 
 New road construction (based on approved requests) 
 Engineering for multiple road improvements within the Hamlets 

Airport 
$123,101 

 Airport development plans 
 Instrument approach 
 Drainage ditch construction at the La Crete airport 

Water Treatment and 
Distribution 
$1,628,866 

 Raw water reservoir and aeration system improvements in Fort Vermilion 
 Zama water distribution system upgrade 
 Fort Vermilion Water Treatment Plant expansion and capacity study 
 Completion of the Rural Water Line Phase 1 and construction of Phase 2 portion from La 

Crete to the La Crete Sawmill 
 Completion of the La Crete fire hydrant replacement program 
 Rural water reservoir and pumping station construction 
 Land purchase in Fort Vermilion for future expansion of the plant 
 Wolfe Lake water point building replacement 

Sewer Disposal 
$4,443,809 

 La Crete lagoon upgrade (this project will be partially funded by the provincial government) 
 Services installation in Zama to the County owned lots. 

Solid Waste Disposal 
$57,700 

 Bin replacements 
 Land purchase at Tompkins waste transfer station  

Agriculture 
$841,000 

 High Level East Drainage project 

Parks, Playgrounds & 
Recreation 
$745,575 

 Various capital improvements to the arenas in all hamlets, including upgrading the Fort 
Vermilion ice plant 

 Various parks maintenance equipment acquisition or replacement 
 Water spray parks for the hamlets of La Crete and Fort Vermilion (to be undertaken in 

partnership with the local recreation boards and communities) 

The major projects for 2012 are: 

2012 Capital Projects 
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2012 BUDGET HIGHLIGH2012 BUDGET HIGHLIGHTSTS  

The County has been borrowing funds for major capital projects.  All of the County's debentures are arranged through the Alberta 
Capital Finance Authority who offers low fixed rates. 
 
The Municipal Government Act and Alberta Regulation 255/00 defines the debt limits for municipalities. If the borrowing takes 
place as intended based on the preapproved bylaws, the County will be at 45% of its allowable debt limit on December 31, 2012 as 
permitted under MGA, AR 255/00. 

What is the County’s long-term debt? 

Does the County have reserves? 

In general, establishing reserves and setting aside a specified amount of funds annually assists in long term financial planning, and 
assists in maintaining a stable taxation structure.  
 
Council has established various reserve policies.  These policies define the purposes, permitted uses (must have a motion of 
Council), targeted minimum and maximum reserve levels, and the annual minimum contributions. 



2011 Annual Report  Page 32  
Mackenzie County 

 

www.mackenziecounty.com 



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



